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To guarantee that essay grading is fair and
complete, graders are allocated individual ques-
tions.  For instance, each question of the Fi-
nancial Accounting & Reporting section is read
by a grader assigned to that particular ques-
tion.  Someone assigned to that question be-
comes proficient in its subject matter and in
assessing candidates’ responses in an objective
and uniform manner.

Papers usually go through two reviews to
ensure fairness and give candidates every rea-
sonable consideration.  The first review is cur-
sory consisting of obvious passes and obvious
failures.  Marginal papers undergo a more rig-
orous review, at which time scores may be ad-
justed for any grading errors.

The graders performing the extensive re-
views have years of experience at this task and
have also been involved in developing the grad-
ing bases.  They have access to item analysis
for objective questions identifying concepts as
discriminating (included by most passing can-
didates) or as rudimentary (included by candi-
dates both passing and failing the examina-
tion).  A significant gauge of the of the
candidate’s competence is whether grade points
were earned predominantly from discriminat-
ing or from rudimentary concepts.

The final score.
The AICPA, at the conclusion of the grading
process, reports advisory grades to the indi-
vidual state boards of accountancy, which are
responsible for issuing the official grades.  State
boards also receive a candidate diagnostic re-
port for each examination section.

For a fee, Texas candidates are allowed to
examine their incorrect answers in the Board
office by appointment.  There is also a fee for
the AICPA to review their papers.

!

How the
Uniform CPA

Exam is graded?

How the
Uniform CPA

Exam is graded?

EE ACH UNIFORM CPA EXAMINATION

paper is prepared and graded
by the American Institute of Certified

Public Accountants (AICPA)

Objective format.
The point value of the Business Law & Profes-
sional Responsibilities, Auditing, and Finan-
cial Accounting & Report sections consists pri-
marily of objective questions. The Accounting
& Reporting section is entirely objective.  These
questions are in several formats, including four-
option and multiple-choice questions.  Other
objective answer formats include Yes/No, True/
False, matching, and questions requiring a nu-
merical response.

The objective questions grade is deter-
mined entirely by the number of correct an-
swers, with no point reduction for incorrect re-
sponses.  Because the correct answer is listed
as one of the choices, candidates should attempt
to answer every question.

Objective questions are machine-graded,
with only the blackened response considered
by the optical scanner.  Randomly chosen ob-
jective answer sheets are manually verified to
guarantee accuracy.

Essay format.
Essay questions encompass between 20 and 30
percent of the point value of each section, ex-
cept for Accounting & Reporting, which does
not use this format.  The graders, who are prac-
ticing CPAs and attorneys, use the “total con-
cept” method, which includes an extensive list
of appropriate concepts and key words a can-
didate could use in a specific answer.  Graders
also look for logical organization, succinctness,
clarity, use of standard English, responsiveness
to the requirements of the questions, and suit-
ability for the reader.

Did you ever wonder . . .Did you ever wonder . . .Did you ever wonder . . .Did you ever wonder . . .Did you ever wonder . . .
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Introduction
Often on-campus recruiting and career presen-
tations by professionals emphasize the big five
CPA firms and large corporations.  Many ac-
counting professors believe that placing gradu-
ates in these high profile positions enhances the
perceived quality of an accounting program.
Consequently, students are often unaware of the
variety of job opportunities available to them.
The skills, abilities, and more importantly in-
terest of many accounting students may not
match the job profile of these larger organiza-
tions.

Numerous other opportunities exist in
today’s market that can pro-
vide both monetary and per-
sonal rewards.  State and lo-
cal entities are often over-
looked sources of attractive
careers in accounting.  The
needs for accounting ser-
vices in the governmental
sector are very similar to
these of the for profit sector.
Examples of the common oc-
cupations are financial ac-
countants, budget analysts,
accounting information sys-
tems analysts, treasurers,
controllers, internal audi-
tors, and financial manag-
ers.  There are also some

unique positions in state and local governments;
these include tax auditors, taxpayer service rep-

Stephen C. Del
Vecchio, CPA, DBA
and Jack Elfrink,

CPA, Ph.D.

!
“““““Often members of the ac-
counting staff are part of
the team making presenta-
tions to the public, explain-
ing the project, and answer-
ing questions.  An indi-
vidual gains invaluable
communication experience
in the situations.”

Reprinted by perReprinted by perReprinted by perReprinted by perReprinted by permission of mission of mission of mission of mission of New AccountantNew AccountantNew AccountantNew AccountantNew Accountant magazine. magazine. magazine. magazine. magazine.
wwwwwwwwwwwwwww.NewAccountantUSA.com.NewAccountantUSA.com.NewAccountantUSA.com.NewAccountantUSA.com.NewAccountantUSA.com

resentatives, and forensic accountants.  The fol-
lowing discussion looks at several areas relating
to accounting careers, with the goal of present-
ing the differences between the government and
for profit sectors.  The last section list resources
available on the Internet where you can go to
find information on government jobs and the
types of careers available in the government sec-
tor.

Government Sector Job Outlook
Job growth and competitive starting salaries are
just two of the many advantages to accepting a
position in the state and local government area.
The Bureau of Labor Statistics predicts that de-
mand in the governmental sector will grow 10-
20% over the next decade.  The Fall 2000 Salary
Survey, published by the National Association
of College and Employers, indicates that 1999-
2000 accounting graduates accepting positions
in the state and local government sector had an
average starting salary of $30,682.  Although be-
hind the salaries of graduates going to work in
public accounting ($37,264) and private indus-
try ($34,151), new hire salaries in state and lo-
cal governments compare favorably with those
in banking ($30,518) and the federal government
($30,628).

Characteristics of Government
Entity
Several characteristics of a government entity dif-
ferentiate it from a for profit (FP) entity.  These
characteristics include the government entities

State and Local
GOVERNMENTS:
An Attractive Career Option

State and Local
GOVERNMENTS:
An Attractive Career Option
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primary operating objective, the nature of the rev-
enue stream, the use of the budget, and the legal
and political dimensions associated with its op-
erations.

The primary operating objective of a gov-
ernment entity is to provide services to their con-
stituents.  Services range from basic functions
such as trash collection and road construction
and maintenance, to complex services such as
police protection, water treatment and disaster
recovery.  The FP entity’s objective is to increase
shareholder’s wealth, and a key component of
that objective is maintaining profitable opera-
tions.

The revenue stream in the government en-
tity is typically more predictable and fixed than
in the FP entity.   The government entity gener-
ates revenue from a relatively stable tax base,
and operating funds from appropriations and pro-
grams.  The FP entity generates revenue from
the goods manufactured or services provided to
customers and clients.  In general, the FP entity
faces more uncertainty in predicting revenue
compared to the government entity.

A government entity uses the budget as a
way to manage the process of providing services.
In a FP entity the budget is the plan for making a
profit in the current operating period, and a
means of measuring the entity’s progress toward
the current profit goal. It is usually easier to
change the budget in a FP entity than in a gov-
ernment entity.  One reason is that the govern-
ment entity has a higher degree of confidence in
estimating anticipated revenue that the FP en-
tity.  The government entity can budget revenues
fairly close to the actual amount received.  The
high correlation between actual and budgeted rev-
enues provide for a more accurate expenditure
budget that matches revenue.  This close rela-
tionship between actual and budgeted revenue
and expenditures requires fewer adjustments un-
less there are substantial changes to budgeted rev-
enues.  Another reason is the budget process it-
self.  Often the bud-
get process includes
the use of a budget
committee, budget
hearings, and com-
ment periods of the
proposed budget
prior to its final ap-
proval by the over-
sight body.  The
consensus building
process used in cre-
ating the budget

makes material changes to it difficult unless there
are significant changes to the underlying budget
assumptions.

Other unique characteristics of government
operations are its political and legal aspects of
government operations. The government entity
works in a political environment on a daily ba-
sis.  Government is the creation of the law.  Laws
and regulations govern its daily operations.  While
the FP entity deals with laws and the political
environment as well, the circumstances surround-
ing these interactions usually relate to specific
business areas rather to every aspect of the entity’s
operations.

How the Characteristics Affect Job
Performance
The above characteristics influence the environ-
ment in which government entities make deci-
sions.  The government entity conducts much of
its business in public.  Working under public scru-
tiny affects the decision making process.  Having
the public present during discussions over issues
adds a political element to the process, as well as
acting as an incentive to make sure, at least in
most circumstances, that when an employee of
the government entity makes a presentation the
content is correct and well thought out.

Often decisions take longer to make in a gov-
ernment entity.  The number of ultimate decision
makers in the government entity is greater than
in the FP entity.  Often the decisions affect long-
term projects that are very difficult to reverse once
begun, (for example building roads, bridges,
schools).  Building consensus is a key element in
the decision process, which takes time.

The accountant in a government entity can
be involved in all phases of the decision process,
or only  in certain phases.  The level of involve-
ment usually depends how the government en-
tity is structured.  The accountant is normally
responsible for developing financial information
and projections necessary for the decision pro-

  Advantages

""""" Attractive starting compensation packages

""""" Predictable work-flows

""""" Regular working hours

""""" Opportunity to develop presentation skills

""""" Satisfaction of contributing to society

TABLE 1

Advantages and Disadvantages of Employment in State or Local Governments
   Disadvantages

""""" Lower starting salary

""""" Limit on top levels of compensation

""""" No profit sharing, stock options, bonuses

""""" Top positions dependent on party in office
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cess.
In addition, the accountant may be

involved in the process of building con-
sensus among constituents.  Often mem-
bers of the accounting staff are part of
the team making presentations to the
public, explaining the project, and an-
swering questions.  An individual gains
invaluable communication experience in
these situations.  Because there is no way
of anticipating every question, one is put
into a position to think on the spot, which
when successful, can be very fulfilling.

Government exists for the benefit of
its constituents.  As such, many decisions
made have long-term effects on the lives
of many people, and create physical ob-
jects that will benefit society for a long
time.  Being part of the process that cre-
ates infrastructure, which can benefit, so-
ciety now and in the future, can be excit-
ing and rewarding.

Similarities and Contrasts
in Working for Government
and Private Entities

Regardless of the type of organization in
which an accountant works, there are com-
mon performance characteristics that tran-
scend the specific job the accountant per-
forms.  Among these is the requirement
that the individual have a strong back-
ground in accounting.  Normally students
graduating with a degree in accounting
have the basic framework of accounting
knowledge on which they can build.
Equally important is the ability to work
with others, which includes treating people
fairly and with respect.  Often your ac-
tions, even when not at work, reflect on
the organization as a whole, which is par-
ticularly true when working for a govern-
ment entity.  Other common characteris-
tics include honest and ethical behavior,
willingness to grow professionally, and be-
coming a life-long learner.  Becoming a
life-long learner is particularly important,
given the changes currently taking place
in the accounting profession, as well as
the new reporting requirements promul-
gated by the government Accounting Stan-
dards Board’s Statement Number 34.

There are also some contrasts be-
tween the two types of organizations.  In
the government entity, you’ll find that the
workflow may be more predictable.  Also,
major decisions tend to take a little longer
to make in the government entity due to
the larger number of people involved in
making a decision.  Government entity’s
revenue collections and major expendi-
tures typically occur in a more regular
pattern than in a FP entity.  Compensa-
tion may be a little lower at the starting
level, but the gap will close at the higher
management levels.  You may find that
the total hours worked in a year and the
amount of overtime expected may be less
in the government entity.  In addition,
there tends to be fewer turnovers in the
government entity compared to the FP
entity. The ability to move among differ-
ent positions in different departments and
agencies within the State or Local Gov-
ernment may be easier than moving be-
tween positions in the FP environment.
However, as you progress through the
management hierarchy in the State or
Local Government, you can become more
vulnerable to the political climate and
your position may be subject to change
as the result of elections.  Table I pro-
vides a summary of the advantages and
disadvantages of employment in the gov-
ernmental area.

Internet Resources on Gov-
ernment Entities and Job
Opportunities
Table II provides a listing of web sites on
the Internet that provide additional in-
formation about careers in government
and the type of jobs available.  The web
sites provide information about jobs
available at the Federal, State, and Local
Government level, as well as information
about how to interview.  The Job Accom-
modation Network (www.jan.wvu.edu)
provides on information to those with dis-
abilities.  Obviously there are literally
hundreds of sites that deal with job op-
portunities, far too many to list here,
therefore the authors tried to choose sites
that were comprehensive in scope and
provided links to other sites that the
reader would find helpful.

!

www.ajb.org
Once on this site select the “State Sites
Link” that will provide a list of each state’s
Department of Employment Services.

www.piperinfo.com
Provides links to each State’s Home Page,
from which you can link to employment
information.

www.govtjob.net
Provides information on jobs at the State
and Local Government level.

www.federaljobs.net
Concentrates on jobs with the Federal Gov-
ernment, and has links to various Federal
Agencies, gives advice on interviewing, and
lists current job openings.

www.infoctr.edu
This is the Library Information Center of
the Illinois Institute of Technology.
Through this site you can link to the Fed-
eral Web Locator, which is a comprehen-

TABLE 2

Internet Sites Providing Information on Employment Opportunities
sive site listing all the branches of the Fed-
eral Government with links to various agen-
cies, departments, and corporations of the
Federal Government.  At each of these list-
ings you can get information on the job op-
portunities.  There is also a State Web Loca-
tor that links you to each State’s Home Page,
and various state departments.

www.statejobs.com
This site provides links to each State, and lists
job opportunities at the Federal, State, Local
levels, and jobs in private industry within that
State.

www.jan.wvu.edu
The Job Accommodation Network, main-
tained by the University of West Virginia, is
a consulting service that provides informa-
tion about job accommodations and the em-
ployability of people with disabilities.  Once
at the site there is a “Points of Interest” link
that lists employment resources available to
those with disabilities.
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